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WORKING PAPER
13 February 1968

MEMORANDUM FOR THE RECORD

SUBJECT  : Project ARGO - Comments on| Draft of
Memo to Accompany ARGO Final Report

REFERENCES: A.| 12 Fehruary 1968, Covering fiemo
from AD/DCI/NIPE ‘requesting comments on

B.r44444444444419 February 1968, Braft of

memo to accompany Project
] eport and to be signed by
Special Assistant to the
President for Science and Technology

1. On the morning of 13 February,]  |advised thatE;:;:;;:::::::]
wished a single DDI reply to NIPE on| \draft and that they
hoped to prepare the reply that day. NPIC comments, approved by the Director
and Executive Director, were phoned Chapin during the morning. | |
stated he had no need for follow-up memo. NIPE, was then
advised that NPIC comments had been provided for the DDI's reply
to his memo.

2. There follows the Lext transmitted by phone to[::::::::J

A. Ve agree Withﬁ]three‘points. ,

|

B. Beyond these,/ it is certain that the proposed standing
committee will be maKing requests of NPIC for materials and
other miscellanecus services. Something should be said in the
comments back to |that NPIC's ability to provide
such gervices must be subordinate to NPIC first neeting a¥heavy
load of intelligence requirements. i '

C. Believe also it would be advisable to insure that there
is understanding of the fact that imagery analysts, photogram-
metrists and other such specialists are in extremely short
supply and there needs be some arrangement to avoid emphasizing




[
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WORKING PAPER

SUBJECT: Project ARGO - Comments on ‘Draft of’ Memo
to Accompany ARGO Final Report

peaceful uses at the expense of intelligence (or vice versa)
until the country's campuses and training facilities, through
inspiration, begin to meet the various national needs.

D. For your information NPIC to date has expended 3,279
man hours in support of Project ARGO, 2,256 of which were ex-
pended in FY 68.

.55
|

Assistant to Deputy Director, NPLC

Distribution:
Orig & 2 - NPIC/ODIR
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12 Febayuary 1968

NDUKM FOR: Depvty Divector for Intelligence
. Deputy Director for Science & Technology
Chatvman, COMIREX
Director, NPIC
Chief, Information Leguirements Staff/DDI
08/ 55/ Special Security Center

(X3¢ R10):

‘1. Left this drafi with ue the afternoon of the
9ih of Fahruary., He proposes $9 go to press with it sometime after
the 158h. Ho would like to have our views. INete that he wante to gay
10 the imiddle of the second page that Mr. Helins "has agreed to

cooperate. !

2. 1think we all agree that something like this io bound to
GO, thinks we can hold off pressures fzom various
sources, including the Vice Pregident fas Chairman of the Space
Council) for perhaps six to twelve months hut not nmuch longer,

3. The approach seams genarally raasonable to|:|
and me. It would provide a mechanism that would enable the intalli-
gence comrnunity to monitor the potential demands on thls source as
they build up. ‘ ' : : :

4, Some changes that would szem degirable in the memorandum
would be: :

a. Mr. Helms ghould anpoint "his' representative,
not an Yagency™ one, since the subject is obvicusly of com~
munity intsrest.

v b. I guestion whether the comunittec should opzrate
eventually as "an avin'' of a USIE commiitee. Perhaps closc
lizipon is a better formulation,

e. Something certainly has {0 be said about costs.
This éraft would leave the addreszees with the idea that it

would all ¢cone free, (Actuaily,‘ envisages an
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eventual point where a price tag might be put on the by-then
obsolescent XH-4 aystem, as an alternative to a civilian

Zach 2 price tag--civilian or Kil-4--wordd no doubt
havs a very damypoening effect on enthusiamm. )

5. Comments of addreassees would be appreciated, by
February 16t if possible.

{Signed) Thomas K. Parred®

ADIDCI/NIPE

WORKING. PAPER
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MEMORANDUM FOR

THE SECRETARY OF AGRICULTURE

THE SECRETARY OF COMMERCE

THE SECRETARY OF THE INTERIOR

THE SECRETARY OF TRANSPORTATION

ADMINISTRATOR, AGENCY TOR INTERNATIONAL DEVELOPWENT

ADMINISTRATOR, NATIONAL AERONAUTICS AND SPACE ADMINISTRATION

DIRECTOR, OFFICE OF EMERGENCY PLANNING

In November 1966 we jointly initiated a study, subsequently named
Project ARGO, to evaluate classified satellite photography from the
standbqint of civilian agency needs. The work is now complete and
the final report of the project is attached. The resource experts
whom you assigned to this task have studied the faterial from the
FQiewpoint of both their discipline and their knowledge of the interests
of their parent agency. The attached document is their report to you
on their individual findings. I think your team members are to be con-
gratulated on the enthusiasm and dedication with which they have carried
this through. .

This has been a v?ry profltable effort~-as you read the investigators'

/

reports I think you will see that there "is strong evidence that the

present intelligence systems can be of service to you in your current
i

: |
operations. . Indeed, the probability of its rather jmmediate utility

v

seems sufficiently high to warraat our taking two more steps to fully

exploxt the work that has alread dy been done by the ARGO team.

. TOP SECRLT WM Eﬁpg
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¥First, we ought to.establish a mechanism whereby your agencies
can routinely make your needs and interests known to the intelligence
community. As a specific proposal for your consideration, I suggest
we continue the ARGO Steering Committec as a Standing Committee which
would (1) collect and céqsoiidate the ngeds that each of you might
have for photography from the current systems, (2) see that these
needs were made known to the intelligence communityland (3) discuss
procedufes“for handiing classified photography for these purposes}

with the community. Your member on the steering committee could be

the poiﬁt of contact within your agency for the generétion of uses

to which the photography might be put. Mr. Helms has agreed to cooperate
with such a group and to appoint an agency representative. I would
propose thgt my office chair the comgittee until the activity gets well
eséablished but I would ﬁope that we could eventually operate as an
arm of a USIB committee. I would like to know your opinion on thié,
and 1if yoﬁ agrée, who your vepresentative would be.

Second, as we intended when we initiated the program, I propose
T—— . .

. that each agency now evaluate the ARGO conclusions from the standpoint
of its own ipterests an# write a report on its findings. . I think it
is.importéni to keep in mind that the ARGO team, because of its limited
siée and the short time available to it, may not have surfaced all éhe

\

possible uses of this ﬁa&erial, nor have demonstrated to your satis-

faction thase uses that they d%d identify. Thus, it may be that you

WORKER ipen.
Copy No, __;;n/ Sesus 3
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. 3
will see additional applicatious or will want to initiaté pilot studies
to demonstrate or further define some of the uses already proposed.

" Therefore, L suggest that your report emphasize the following points:
(1) the identification of additional applications; (2) the eléboration
of your requirements f;om the standpoint of geographic coverage,
frequency of coverage, etc.; and (3) the definition of "pilot" studies

that you plan to undertake. I would appreciate having the results

of your evaluation by 1 May. This report could then serve as your

initial input to the activities of the Standing Committee.

Special Assistant to the President
for Science and Technology

Enclosure

.r
L
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